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Hello GIVING WoMN!

I hope that all of you are having a great summer.

As you know, summer is generally a quiet time for our organization from an event standpoint. We
have however, had Committee Chairs and the Fiscal Agent Committee doing a lot of planning and
preparing.

This newsletter contains updates on the various activities and upcoming events.

• Please mark your calendars for the upcoming events.
• Remember to invite potential new members.
• Thanks to all of you for your membership and participation

We are looking forward to a great fall. I hope to see all of you at some of the upcoming events!

Laura Dale
President, GIVING WoMN

Fiscal Agent Update 

As you know Courage Center - (now called Courage Kenny Foundation as a result of their merger) is our current Fiscal Agent. They have agreed to

provide support through February 2014 so our process will remain similar through that time. Courage Kenny is now part of Allina which has never had
a Fiscal agent relationship and is not comfortable having one.

Therefore we have been exploring options going forward. The good news is that we have several excellent options for moving forward seamlessly.
 We have been considering:

• Other potential fiscal agent relationships or fee for service relationships.
• Whether we should establish our own 501(c)(3).

We have a small committee of volunteers including several board members who have been working on this.

For the fiscal agent or fee for service relationship option, to date we have:

• Considered a number of potential organizations to provide a fiscal agent or fee for service type relationship.
• Narrowed it down to 3 organizations to whom we sent a Request for Proposal (RFP). Based on our initial conversations, these were organizations

that based on our initial conversations could provide the services we need without limiting our ability to provide grants to the organizations
selected by our membership.

• After receiving the RFPs with the services, 2 responded and 1 chose not to respond.

• The committee met last week and based on the 2 proposals, one was clearly a better option. The one the committee unanimously favored is
being under the Minnesota Community Foundation which is part of Minnesota Philanthropy Partners.

• They have had a similar relationship with a Women's Giving Organization out of Northfield so they understand our organization and have

experience providing the services and their proposal works from a cost perspective.
• Over the next weeks we will be doing additional due diligence to make sure we have all the facts and are comfortable with this relationship.
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For the establish and operate as our own 501(c)(3)option,  to date we have:

• Done additional work around what it takes to establish our own 501(c)(3) and identified the various costs.
• Discovered we would need to fill out an application to gain this status. Based on our research, we have found approval takes from a couple of

months up to 12 months and that there are significant costs associated with gaining 501(c)(3) status.  In addition, it is looking like the costs

associated with option, might be more appropriate for some time in the future when we are larger. Based on the experience of other Women's
Giving Organizations across the country, it seems that 200-250 members might be a more appropriate size to be a stand-alone 501(c)(3) 

What still needs to be done:

• The committee will bring a proposal to the Board with a recommendation of whether to go with Minnesota Community Foundation or whether

to form and operate as our own 501(c)(3). This will be after the committee has completed their due diligence for the relationship with
Minnesota Community Foundation and has summarized the costs of forming and operating our own 501(c)(3). A comparison will be presented
to the Board along with a recommendation. (If the 501(c)(3) option is selected, we would have a temporary relationship for 1 year while we

get our 501(c)(3) in place).
• After the Board has voted on the proposed option, we will ask our members to ratify the decision. This will be sometime in September.

Grants Update

Thank you members who nominated organizations for grant consideration this year!  We have 23 nominations that
will be entering our upcoming grant cycle! As a reminder, our grants process starts each May at our annual meeting
and culminates with presentations by our grantees at the meeting the following May.   But the majority or our work

and interaction with our grantee candidates takes place from August to December.

Here is a brief outline of our grant cycle activities each year:

• May-July: Nominations open for GIVING WoMN members
• July-August: Grant Team members verify eligibility of nominated candidates.

• Late August - Early December: Grant Committee work with grant candidates to narrow down candidate list for
ballot for GW membership-wide vote

• January: Final Grant candidate ballot prepared based on final membership funding

• January-February: Membership vote to determine grantees and relative amount of funding
• February: Grantee results announcement at February Educational event
• May: Grantees meet members and discuss their organizations/projects at GW Annual meeting. The cycle

begins again with new nominations!

Any member is welcome to join our Grants Team! No experience is required!   It is important to join our activities from the beginning of full committee
work in September until we complete that committee work in early December to ensure the most consistent and fair evaluation and consideration of
every candidate nominated by our members. During that time, we have 4 meetings at which we do our work together and then several hours of

work to be done and scheduled individually or in small groups.  Time is spent on review of proposals compared to our established criteria, and on site
visits as part of our process. Additionally we have 1 wrap-up meeting in February.  The tentatively scheduled dates for our meetings this cycle
are Sept 5, 2013, Sept 26, 2013, Oct 24, 2013, Dec 5, 2013 and Feb 6, 2014.

Please contact Meleah Follen (meleahf@hotmail.com) or Wendy Lundsgaard (wendylpalk@aol.com) if you are interested in joining us this fall for this
year's grant committee work!

Small Group Gatherings 

We will be offering several home-based, low-pressure membership gatherings again this year to provide a friendly small group setting to introduce
interested in friends to GIVING WoMN.

This fall we currently have volunteers for 5 Membership gatherings in GW member homes in different parts of the Twin Cities. The following three have

been scheduled: Jennifer Trochlil's home in Lakeville on October 3,  one hosted by Cindy Holker and Sharon Link in Edina on October 7, and another at

Amy Babcock's home on November 5. 

We have goal of growing our membership this year.  This translates into more grants to distribute!  One of the best ways to educate people about our
organization is to host, or invite friends to, a small group event.  Please consider hosting or find a friend and co-host an event at your home.  The
 format includes a short presentation about who we are and we hear from a past recipient.  Light food, beverages and friendly conversation also

provided! Please contact Mara Milne at maramilne@gmail.com or 612-889-9576 if you have interest in hosting a fun evening for you and your friends

Education Event at Courage Kenny Rehabilitation Institute - September 19, 2013

Please join us for our annual fall education event on September 19th, at 6:00pm.  Courage Kenny Rehabilitation Institute
(formerly known as Courage Center) will once again be hosting this event.  Each fall we invite our previous year's grantees
to share with us the impact that our grant has had on their organization's work in our community.  This is part of our due

diligence process a year after we have given a grant to an organization.  It is also a great opportunity to talk to our past
grantees in person. We encourage you to bring guests to this event as it highlights how GIVING WoMN impacts our

community. This year we will hear from the following 3 previous Grantees: 

Michelle Chalmers from Ampersand Families

Nancy Carlson from the Courage Kenny with their project on Pain, Sleep and Depression
And Matthew Ayres from Project Homeless Connect. 

 You will be receiving an email invitation from GIVING WoMN by the week of 8/19/2013.  In the meantime, if any members
want to to RSVP, you can do so by CLICKING HERE.
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Volunteer Opportunities

Engage and Educate Team
The purpose of the Engage & Educate team is to focus on membership, lead education events, and coordinate

needed volunteers.  We are specifically looking for volunteers in the following areas: Eye Opener Program
manager, Venue managers for GW events, Registration and Site Volunteer managers, Prospective Member

managers, New Member managers and Sustaining Member managers.  Remember, you will have support of
fellow team members for sharing ideas, skills, time and talents.

One Time Event Volunteers
We also need help at events with set-up, registration, greeting and clean-up at the Fall Courage Center event and at the Eye Opener. Many of you
have indicated that you would like to become more engaged in GIVING WoMN. So, if you have time to help - even if just for one event, we need

your skills and talents! 

Grants Committee/Team
All members are welcome to join our Grants Team!  Please see the descriptions of committee work above in Grants Update article. 

It's easy to volunteer! If you are interested in any volunteer opportunity or even if you just want more information, please contact Mara Milne at

maramilne@gmail.com for any Engage and Educate or Events or Meleah Follen at meleahf@hotmail.com for Grants, or email us
at info@givingwomn.org.

Annual Eye Opener - Mark Your Calendars for November 9, 2013

Please plan to attend, and to invite guests, to our fifth annual Eye Opener on Saturday morning, November 9th at The Minikahda Club.  The format

and timing will be similar to last year with some great opportunities to socialize with fellow GIVING WoMN members and their guests, learn about an
important topic affecting our community and enjoy a delicious breakfast.  It is NOT too early to start inviting guests so that they block their calendars.

Our theme this year will be:

Aging with Dignity and The Challenges of a Growing Senior Population

Rajean P. Moone, Ph.D will be our keynote speaker. He will discuss demographics and economic shifts as well as society and individual challenges

and opportunities.

Dr. Moone holds a BA in psychology from the College of Saint Scholastica (Duluth, MN) a MS degree in gerontology from Saint Cloud State University

(St. Paul, MN).  In addition he currently holds a nursing home administrator's license in Minnesota.  He has worked for two area agencies on aging and
the Minnesota Board on Aging.  Currently Dr. Moone teaches at the University of Minnesota, University of Saint Thomas, provides consultation to aging
and disability service providers, manages the aging and disability projects at Greater Twin Cities United Way and serves on the Boards of the

Minnesota Gerontological Society and Training to Serve.  He was recently appointed an Atlantic Philanthropies Health and Aging Policy/American
Political Science Association Congressional Fellow.

Our panel members will be the following:

• Elizabeth Hagstrom, Common Bond Communities

• Iris Freeman, Vulnerable Adult Justice Project
• Mareen Davidson, Living at Home Block Club

Topics covered will include protecting seniors from abuse, promoting at home living, promoting exercise and nutrition, and research care and
support for individuals and family members. There will also be a Q&A session.

This promises to be another eye opening event with lots of interesting and educational information. So plan to join us November 9th.

Summary of Spring Member Interest Survey

Thanks to everyone who responded to our periodic member interest survey this past Spring.  Here is a summary of what

we heard from the 32 members who gave us your opinions.

Our members who responded were mostly either founding members or those in the 2-4 year membership range.  Also,

for those members who responded, 52% of respondents attend 2 or more events per year, 16% attend all events per
year, 10% attend at least one event per year, and 23% rarely attend events.

For those who could not attend events, the most common reasons were because of schedule conflicts, because of
spending fall and winter out of town, or due to preference to support the organization but not attend events.

Event Attendance and Suggestions
Most of the respondents had attended at least one type of event in the past year (May Annual Meeting, November Eye Opener, Education Events
(Oct, Feb), or a Small Group Gathering.  Members indicated that they like our events to be educational on topics that our community is facing. 

Members requested more agenda time for GIVING WoMN members to talk with one another.

Guests at Events and attracting new members
About half of the respondents had brought guests to one of our events and of those 80% indicated  that their guests had decided to join GIVING
WoMN. Suggestions for attracting new guests and members, were to make personal invitations, and to bring guests to events like our Eye Opener.

Satisfaction
Over 93% of respondents are satisfied with GIVING WoMN as part of their household's charitable giving. 

Grant Process
There was strong support for our current Grant principles and criteria at our current approximate organizational size.  100% of respondents supported
our current grant focus on health, education, and human services and our grant size of $10,000 to $25,000.  There was also very strong support for
making one larger grant in addition to our current moderate grants once our membership grows larger. There was moderate support for the 2 new

concepts of:
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1. A potential grant to a very small perhaps financially "riskier" grantee with an impactful novel program.
2. Multi-year grants as we grow larger.

Overall , virtually all respondents were satisfied with the grants process including member nominations, the Grant Committee evaluation based on
published criteria and our annual membership vote for final grantees. 

Thanks to everyone who completed the survey and particularly to those who also wrote in suggestions.  All suggestions are helpful as our Board and
committees continue to work hard and make improvements to our organization!
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